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APPLICATION FOR NEW NMUN PARTNER SITE \\\\
To assist us in reviewing your proposal, we ask that you complete the following form with concise responses.  The boxes on this page will expand as you type in the event you need additional space.  Our best practices suggest applications be received at least one year (and preferably 18 months) before the prospective conference at a new partner site.
Please complete this form and email it to Michael Eaton, Executive Director at eaton@nmun.org. 
Applications are reviewed by NCCA staff who may solicit additional information to create a proposal.  Proposals showing the greatest potential will eventually be reviewed by the NCCA Program Committee.  A site visit is likely before final submission to the Board of Directors.  
Contact Information:    
Contact Name:

Host City and Country:
Partnering Organization:
Postal Address:

Phone & E-mail:

--------------------  

1) LOCATION

a) UN Connection:  What connections are there to the United Nations in your city/region (e.g., world heritage site)? 
	


b) Contacts/Source for Speakers:  Typically NMUN conferences feature keynote and/or closing speakers.  Do you have a source in mind for speakers for your conference?
	


2) LOGISTICS
a) Travel:  
i) Which international airport would delegates fly into?   Would this be their final airport?
	


ii) How would delegates get:

(1) To their hotel?
	


(2) To the conference facilities (hotel or university classrooms)
	


b) Experience Attending and Organizing Conferences:  Which MUN conferences does your school/group currently attend and for how many years.   Also, cite examples, if any, of past experiences hosting Model UN or other conferences involving student participants.  Please be specific about the size of the conference, faculties used, hotel rooms booked and your ability to accommodate groups.

	


c) Accommodations:  Rooming options for delegates is an important consideration for a NMUN conference.  Please give us a sense of what hotels or dormitories might be available to student delegates and/or faculty.  Please comment on quality, cost, comfort as well as sharing options (i.e., maximum of two or four people per room).

	


d) Preferred Dates:  What time of year would work best for your school calendar?  For US schools, November and January may be easiest, but we recognize that it is not only US schools that will be interested.
	


3) PARTNERS
a) Potential Partners:  Typically the NMUN conference partners with a university or other educational nonprofit organization. Describe your organization and any other recommended partners.
	


b) Partner Site Liaison:  Which individual/s would be committed to remaining in contact with NMUN throughout this process and serve as the Partner Site Liaison (e.g. name, title, email, and phone)?
	


c) Volunteers:  How many volunteers might be able to help with staff, and what is their level of experience with Model UN?  Do you have additional volunteers that might be able to assist with logistics, check-in, and other requests?  Approximately how many?  Would they be available for the entire conference?
	


d) Competition with established regional conferences:  Are there other college-level Model UN conferences in the region?  Are they at a similar time of year that you are suggesting for the conference?  NMUN does not seek to replace other events.
	


e) Opportunities to partner with funders:  Is there an internationally-oriented organization or company that we could approach together about gaining additional financial assistance for this conference?

	


4) INTERNAL RESOURCES
a) In Kind Budget Considerations:  What would be the cost for any facilities that are not given as an in-kind contribution by the partner?  This is important in determining what fee we would need to charge per delegate to attend the conference.   For example, past partners have been able to cover the costs for facility fees such as chairs, tables, microphones, computers, printers and photocopiers for copying of draft resolutions.  It is not required/assumed that all partners can be so generous; but we do need to have some sense of what costs the partner institution can cover.
	


5) SAMPLE STUDENT BUDGET:  If we were to create a sample cost of attendance for participants, how much would students need to budget for the following cost areas?
a) Travel:  Flights will vary with origin, but please estimate the cost from the airport to the hotel and/or conference location. 
	


b) Lodging:  What would the cost of lodging be, per person, per night?  Please tell us how many people per room your costs are based?  Is there different lodging/cost for faculty?
	


c) Meals:  Is there a meal plan to pre-purchase, or would students budget for meals at local restaurants (like in New York)?  What would the approximate cost per day be?  If you would like to separate breakfast, lunch and dinner you may.
	


6) For Potential Partner Sites not located in the United States (ONLY):
a) Cultural Visits:  For previous international conferences, we followed a model of two days of cultural visits along with a multiple-day conference.   Additional details and archives of past programs are available at www.nmun.org 
i) What cultural visits would you suggest?

	


ii) Is there an estimated cost per student?
	


iii) How would students travel to the cultural destinations?
	


b) Ease of Entry/Visas:  Would you anticipate any entry/arrival challenges for students from outside your country?
	



































